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Creative Problem Solving for Managers
By: Tony Proctor
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Reacognise the task
environment

Transform into the
parson's problem
space

Ogesw 9 J9go a9 dluw S

Perceive events

Interprat events

Recognise the
nature of the task

What is the goal?

Where dowe
stand?

How do we attain
the goal?




Continue with line
of enquiry

Processing the data
and moving
towards the goal

Mo

Scan information
given with the
problem and use
information
obtained by
experience

Move towards
problem solution

y

l= the distance
from the goal
=ing reduced?

Yes

Is the problem
solved?

Yes ¢

QUIT

Mo

Mo

Ogesw 9 J9go a9 dluw S
N

Change the
problem space

Change the

programme

Modify line of
enquiry

Mo Yes Yes

Has this line of
anquiry been fully
explored?

Can anything else
be done?

Mo y

Are there other
ways of
approaching this
problem?
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